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 Social Economy Missions’ framework 

 

3 transnational missions are planned: 

1. Italy / Mirabella, in project month 3 
2. Greece / Sifnos, in month 5 
3. Spain / Bonares, in month 5 

As stated in the Project, each mission will be structured in a common, previously designed 
framework.  

Each mission, thus, will include a cooperation part and a knowledge-building part.  

In the first part, each territorial partnership will present to other partners local innovations 
(tools, instruments, projects, institutions, models, etc.). Such presentation, aided by a 
session in which partners’ different priorities, needs and expertise will be matched, aims at 
exploring potential synergies and possibilities for cooperation. In order to gain in-depth 
understanding of these innovations, each territorial partnership will use best-practice case 
studies to introduce such innovations to the consortium. All best practice cases should 
include, when possible, innovative IT usage.  

The second part will consist in visits, peer learning workshops with relevant stakeholders 
about context, needs, resources and opportunities for a social green and digital transition in 
the territory. 

Below, a table with the structure each Mission shall follow. 

 

SESSIONS ESTIMATED 
DURATION  

Administrative issues (questions, doubts, changes in staff or budget, etc.) 1h 

Introductory session concerning project’s objectives and evolution, Mission’s 
agenda and goals  

45m 

Presentations by partners 
- Mission1: General introduction of each partner (including specific 

introduction of Mirabella's context and actors) + challenges & best practices 
for the green and digital transition in the different local contexts; 

- Mission2: Specific introduction of Sifnos’ context and actors. 
- Mission3: Specific introduction of Bonares’ context and actors.  

1h 30m (in 
Mission1) 
 
1h (in Mission 2 
and 3) 
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Presentation of missions’ preparatory papers drafted by partners.  
- Mission1: Presentation of “background papers", showing common points 

and potential complementarities between local communities. 
- Mission2: Presentation of “synergies papers”, which shall be drafted after a 

matching between priorities and expertise between different partners, 
emerging from Mission1. 

- Mission3: Presentation of “cooperation papers”, showing the plan of each 
community to implement cooperation pathways with transnational partners 
and replicate/adapt their best practices. 

1h 

Structured debate to favour the emergence of local needs and possible 
solutions through the exchange of knowledge, based on what emerged from 
the previous presentation of missions’ preparatory papers. 

3h 

LSGRAPs implementation: specific steps will be discussed in each Mission. 
Mission1:  

- What is a Local Social-Green Resilience Action Plan (LSGRAP): 
purpose and main contents’ structure; 

- How to assess current socio-economic situation of the territory (survey, 
desk analysis, etc.), including potential risks, threats, (eg sea level 
rising, water supply, extreme weather events, etc.) and collect local 
needs for social and green transition 

- How to identify and map assets and champions in the area (Social 
Economy organizations, enterprises, civil society organizations, Local 
Authorities, etc.); 

- SWOT analysis of the local community to achieve a social and green 
transition; 

- Prioritization of actions; 
- Pathways to more resilience.  

Mission 2:  
- How to build community support and collaborative environment for the 

creation of the LSGRAP; 
- How to build strategic partnership with key stakeholders and key 

champions; 
- How to prioritize challenges and opportunities.  

Mission 3:  
- Detailed structure of the LSGRAP’ contents; 
- Strategic financial planning; 
- Implementation plan and monitoring. 

 

2h 

Visit to local best practices for the green and digital transition. ½ day 

Open event engaging local community members and stakeholders, to 
disseminate the activities and results of the project 

1h30 

 

General remarks for Missions’ organization: 

- The rooms hosting the meetings should be large enough to allow the different groups of 

partners to gather separately according to the spoken language, in case there will be 

simultaneous interpreters translating the speeches;   

- The rooms should have a stable cable+wifi internet connection, a projector and an audio 

system to allow on-line participation in case of need. 

 

 


